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1. Document Purpose 

Purpose of this document is to communicate initial ideas to Telenor Bulgaria staff regarding 
the objective and scope of Proof of Concept project activities.  

This document is a living document and at this point, its main purpose is to stimulate discussion 
and solicit an opinion from Telenor Bulgaria stakeholders on this subject.   

Emeldi is proposing two-phased approach to Proof of Concept activities. The output of both 
phases will be 100% reusable for implementation project with Telenor Bulgaria.   

Once there is an agreement on these ideas, Emeldi would prepare an official proposal 
encompassing an estimate of required effort, project plan and more detailed definition of 
project activities.  
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2. Proof of Concept Ideas 

 

Phase 1 - Emeldi Commerce® Product Catalogue (ECPC) 

Objective of this Proof of Concept would be to prove utilisation of ECPC for Telenor Bulgaria 
online domain applications and test connectivity from Telenor online domain solutions to 
ECPC via Open APIs. 

High Level Scope of work 

 Emeldi to configure Telenor BG’s chosen tariff/s  

 Emeldi to provide to Telenor Interface Agreements for ECPC  

 Telenor with assistance from Emeldi will test interface connectivity from their online 

domain application/s to ECPC 

 

Phase 2 – Emeldi Commerce as replacement for Telenor BG CRM 

Objective of this POC would be to prove on selected business case (e.g. simple acquisition 
of new customer) 

 conformity of Emeldi Commerce process to Telenor process 

 ability to integrate Emeldi Commerce with selected Telenor downstream system/s 

Scope of work 

 Telenor to confirm business case and provide requirements 

 Telenor to provide Interface agreements to selected downstream systems 

 Emeldi to configure and customise Emeldi Commerce to support testing of both 

objectives 

 Both teams to conduct a thourough testing of the PoC product 

 


